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Stuck in the Middle

You feel the pressure coming from  
all around the organization …

The CEO wants IT solutions that boost efficiency and 

help the company grow, but the CFO wants to know how 

new IT expenditures fit into the budget. The IT staff sees 

problems that must be solved, but they also worry about 

losing relevance. The IT Director wants to provide input on 

chosen solutions, because there are talent gaps that need 

to be filled, and the internal team can’t do everything.

You have a vision for digital transformation initiatives that 

will move the company in the right direction, but the board 

wants to know why these ideas are worth pursuing and has 

concerns about how shareholders may react.

As CIO, some of your greatest challenges will involve 

convincing the board, the rest of the C-suite, and other key 

decision-makers to abandon the status quo and implement 

necessary, yet potentially disruptive digital transformation 

(DX) projects.

You need to show them you have a plan. You need to 

present the risks of failing to change and the rewards that 

come with transforming the way things work. You must 

provide a business case that shows the potential payoff.

DX is extremely broad. While we won’t cover every 

possibility in this e-book, we will provide you with real-world 

examples, and we’ll help you develop a plan to explain and 

quantify DX to the board and throughout the organization.

Along the way, you’ll receive insights from OneNeck®  

IT Solutions experts who’ve witnessed DX across  

various industries. 

DX is an ongoing journey — and a complicated one. It 

doesn’t happen all at once. It happens, step by step, project 

by project and opportunity after opportunity. As soon as 

one problem is solved, you turn your attention to the next. 

That’s why our most important piece of advice to CIOs is …

Meet the OneNeck Experts

Donna Knilans
Business Development 
Manager

Jeff Budge
VP, Advisory Consulting

Scott Morley
Principal Applications 
Architect

Clint Harder
CTO and Senior VP  
of Product Strategy

Dream BIG.  
           Plan Small.

The CIO
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Building Your Digital  
Transformation Vision

Dreaming big involves a strong understanding of  
the opportunities digital transformation stands to 
help you unlock. Planning small requires a realization 
of the detailed processes that will help you achieve 
business goals.

OneNeck Business Manager Donna Knilans says the most 

accomplished CIOs are those who not only realize the 

importance of modernization, they also possess a deep 

knowledge of the state of their given industry and where 

the opportunities lie.

“The CIOs who are most successful are those who are able 

to articulate how the investments in IT directly impact 

the success of the business,” says Knilans. “If I’m thinking 

like a CIO, what I’m thinking is ‘Where is the business or 

industry going, and what role does IT have in enabling and 

accelerating that path forward?’”

Start with the high-level goals you know the organization 

is chasing. Then, determine how DX can help reach those 

goals. As OneNeck V.P. of Advisory Consulting Jeff Budge 

explained in his point of view paper 5 Best Practices to 

Modernize and Migrate Your Applications, you also need to 

outline goals of your own.

“Digital transformation is a huge topic and trend,  

with multiple dimensions that no company can possibly 

address all at once,” Budge says. “But, that doesn’t 

mean you can’t set some reasonable goals and at least 

understand which aspects of digital transformation are 

most critical to your business.”

Once the goals of the company are aligned with specific  

DX goals, it’s time to start developing your strategy. 

Guiding the organization through cloud migration and 

adapting to multi-cloud environments is one of the more 

common types of DX goals. OneNeck CTO Clint Harder 

emphasizes the importance of combining knowledge 

and strategy in his point of view paper, Managing IT in a  

Multi-Cloud World.

“Preparing for that transformation is not a quick and 

easy endeavor, nor one that will go smoothly without 

focused attention and thoughtful planning,” says 

Harder. “Your plan should include every element of  

your IT environment and your business: technology, 

strategy, budgeting, staffing and management … it is 

essential to have a comprehensive cloud strategy that 

defines the organization’s goals and motivations for 

moving to the cloud.”

Identifying opportunities, outlining goals and developing a 

strategy is important because you’re about to leave behind 

the familiar world of how things used to function. As CIO, 

the organization will look to you for visionary leadership 

that helps them navigate the uncertainty that comes with 

change and ushers in better ways of doing business.
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Budge says some CIOs wait until they are forced to bring 

change to their organization, while some prefer taking a 

proactive approach.

DX will happen across industries no matter what. As the 

CIO, you can choose to lead, follow or be pushed along 

with the tides of change.

“The drive to digital transformation tends to have two 

catalysts,” Budge says. “On one hand, it may be software 

vendors who’ve set a roadmap dictating when and how  

IT transformation takes place. These organizations come  

to OneNeck asking what it all means to them and how they 

should react. There are others, however, who don’t want to be 

led by their software vendors. They want to choose their own 

destinies and use digital transformation for differentiation.”
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Cloud Considerations for the CIO

Digital transformation almost always involves the cloud. 

That’s why 451 Research describes cloud providers as  

“the enablers of digital transformation.” Find out why in  

the business impact brief, Meeting the DX Needs of Small 

and Medium-Sized Businesses.

Part of the CIO’s task in developing a DX strategy is making 

decisions concerning how to best utilize different cloud 

environments to support the business.

“It all comes down to OneNeck’s philosophy of right 

application, right cloud, right time, which leads to the 

right outcomes,” says Principal Applications Architect 

Scott Morley. “You need to figure out all three of 

those components, and a reliable IT partner should be 

able to help.”

451 Research reports that characteristics of apps 

considered ideal for cloud migration include those with the 

need to scale for a large number of users, requirements 

to connect to other data with application or web services 

and the ability to support mobile users. As stated in a  

451 business impact brief on finding the right cloud blend …

“That’s a lot to take into consideration. Thus, finding 

the best deployment venue for applications is an area 

where most businesses require external expertise." — 

451 Research

The cloud won’t be a solution for everything. For example, 

Morley mentions instances in which there’s a single server, 

single client application that may not make sense to deploy 

in the cloud because it won’t offer the same type of resiliency 

as on-premise. However, having your website hosted in the 

cloud means users in Australia have the same experience as 

people visiting the site from Arizona.

Clint Harder points out that CIOs must also consider a shift 

to cloud-specific budgeting. 

“Numerous organizations that have moved to the  

cloud have stories about IT being the last to know  

when a line of business has rung up thousands of 

dollars a month in bills with a cloud provider,” he says.  

“From the beginning, CIOs must set up a budgeting 

structure specifying how to predict, allocate and 

measure cloud resources.”

The projected cost of your cloud strategy is information 

the board wants to know. Yet, it shouldn’t be the only 

factor used when comparing options, especially if you’re 

measuring cloud solutions against on-premise data 

centers. Morley says CIOs need to clearly present the 

business advantages of cloud migration, because a basic 

cost analysis fails to show the full picture.

“You need to look at the specific benefits,” he explains. 

“By looking at it purely from a costs perspective, 

you’re ignoring a lot of the things cloud can do for 

your organization. While there are cost-saving factors, 

the cloud wasn’t designed to save you money. It was 

designed to improve your functionality and give you 

better availability.”

Both Morley and Harder say a major factor in DX is 

providing better access to data and applications while 

identifying ways to manage a multi-cloud environment 

and keep everything secure. This is crucial both during the 

transformation and after you begin working in the cloud. 

Harder strongly recommends implementation of a cloud 

management platform.

“It’s difficult to overstate the benefits of having a single 

hub from which you can, for instance, assess workloads, 

plan and execute migrations or analyze and optimize 

costs,” he explains. “The right platform also helps you 

orchestrate workloads and reduce costs as it ensures 

applications and service requests are supported with 

the right resources at the right time.”

According to a brief from 451 Research describing 
how to use a cloud management platform as a tool to 
manage hybrid IT, these platforms provide cloud-ready 
infrastructure for many common server, application and 
storage configurations in addition to containers that 

boost application workload portability.
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“Thinking ahead, buyers will also need cloud brokers 
that can automate scheduling, delivery and access to 
multiple cloud services. Access to a cloud management 
platform that addresses these capabilities will help 
bind on- and off-premises cloud services to existing  
IT resources." — 451 Research

DX and cloud migration are often sparked by the  
need to make access to data and applications possible 
from anywhere.

“There are all these disparate technologies where 
information is stored; data that organizations have 
collected over the years,” Morley says. “Now, they 
want to make it so there is a centralized repository 
where anyone can easily look for and find data they’re 
allowed to view.”

Cloud migration should be about more than getting 
things out of your on-premise data centers. It is also about 

simplifying the user experience to improve efficiency, 
increase productivity and meet the needs and expectations 
of your employees and customers.

“That’s the crux of digital transformation from a 
technical challenge point of view,” says Morley. “You 
need to gather all the information and understand 
where it is and then bring it together in a place where 
people can access it easily.”

For further reading on cloud strategy, check out the white 
paper What a Modern CIO Must Consider When Moving 
to the Cloud, which is available in your DX Toolkit and the 
OneNeck Resource Library.

You can also download our IaaS Total Cost of Ownership 
Analysis, which examines on-premises, cloud and colocation 
solutions, or watch our videos on Making the Case for Cloud 

and How Cloud Reduces Speed to Market.

Sunny Delight Beverages 
Co., maker of popular 
beverage brand SunnyD®, 
needed to move its 
warehouse management 
system to the cloud. 

Specifically, the goal was to implement Microsoft 
Dynamics AX 2012 on Azure.

The problem was a lack of in-house skills and the need to 
keep an older version of the ERP system running while the 
company transitioned to the new version. 

“Instead of turning the migration into a huge, one-time 
cutover, we helped them implement a gradual process,” 
says OneNeck’s Scott Morley. “Yet, there were also 
features of the new systems that were needed as soon 
as possible.”

They needed an IT partner that could provide the following:

• Expertise in Microsoft Dynamics AX and Azure

• An understanding of the impact of migration on 
business operations

• A hybrid IT solution that created a smooth transition 
without interruptions

OneNeck created an integration point so the new and 
old systems would stay in sync, which greatly minimized 
business disruptions during the transition.

“There was a single version of the truth, but there was 
also a hybrid environment,” Morley explains. “At first, 
when people needed the new functionality, they logged 
into the new system. Eventually, they got to the point 
where everyone was comfortable with the new way of 
doing things, and they decommissioned the old system.”

OneNeck cleared a path that allowed SunnyD to migrate 
its ERP to a cloud environment.

“Depending on where your organization is in its 
infrastructure lifecycle, you’re not going to make major 
transformations without a process allowing you to 
evolve,” Morley says.

Discover more details of this project when you view the 
full SunnyD case study.

Digital Transformation Success Story                  Stepping Stones to an ERP in the Cloud
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Identifying and Prioritizing Needs

Deciding where to start pursuing digital 
transformation is one of the more perplexing  
and overwhelming parts of the journey. 

Some CIOs feel as if they’re playing a game of whack-a-

mole, knocking off each problem as it pops up. Your goal 

should be to get beyond that approach so you can choose 

the initiatives that will have the greatest impact on the 

business, visualize the outcome, earn the trust and support 

of the board and develop a strategy to roll out changes.

“For some businesses, the best place to start is with 

building a scalable digital platform that supports future 

transformation initiatives,” says Budge. “You could also 

choose to look at ways to automate or otherwise improve a 

business process to lower costs and better serve customers. 

Or, maybe you’ve already recognized a potential new path 

to revenue, in which case you could take steps to adjust 

your business model to pursue that path.”

You’re dreaming big and planning small. But first, take a 

step back and examine the state of the organization from a 

high level so you can see the complete picture.

How are DX Needs Identified?

When OneNeck’s Donna Knilans works with a client to 

identify IT solutions, she begins by ensuring she understands 

her client’s business model and looks for ways OneNeck can 

provide the most value.

“We always start our conversations with the client 

reiterating the challenges and opportunities they have 

communicated to us during strategic meetings,” she 

explains. “We want to confirm that we understand 

their current environment, their pain points, the impact 

of their pain and that we have a way forward that will 

address those concerns.”

CIOs can take a similar approach internally. Listen to Line 

of Business (LOB) owners throughout the organization 

and consider how digital transformation and application 

modernization play a role in addressing pain points, 

reducing inefficiencies, improving experiences and more.  

As CIO, you must also filter out the noise surrounding 

digital transformation. There are likely people in your 

organization looking to pursue modernization for vanity’s 

sake, or there could be others suggesting initiatives that 

can’t happen until more basic transformations takes place. 

“A CIO shouldn’t move to the cloud simply because so 

many other companies are doing it,” says Knilans. “You 

need business reasons why cloud migration would better 

support the organization’s goals.”

Psychologist Abraham Maslow is best known for 

establishing a hierarchy of human needs, which is often 

displayed as a pyramid illustrating necessities such as food 

and shelter at the bottom and aspirational achievements 

like self-fulfillment and self-actualization at the top. In 

theory, an individual won’t pursue needs higher up on the 

pyramid until those below it are met.

A similar thought process can be applied to digital 

transformation needs. In a webinar on data visibility with 

451 Research, Jeff Budge breaks down several levels of 

digital transformation, which can be organized in a needs 

hierarchy similar to Maslow’s pyramid.
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At the bottom are the essential needs to stabilize and 

protect an organization’s application environments. 

That should be done before workloads are optimized for 

potential growth and volume. Moving up the pyramid, 

organizations look for ways to automate IT processes and 

leverage them to make better business decisions.

At the top of this pyramid is where true digital 

transformation takes place. Instead of adapting technology 

to keep pace with change, you are challenging the status 

quo, taking the lead and bringing innovative solutions to 

the table.

If you were to honestly evaluate what your organization 

needs and where it stands in terms of IT modernization, 

on what level of the pyramid would you find yourself? This 

area of the business is quite likely where you should start 

looking to pursue digital transformation. Still, that doesn’t 

mean you should take your eyes off the prize, looking for 

ways to move towards the top of the hierarchy.

The Digital Transformation Pyramid
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Types of Digital Transformation  
Needs and How to Categorize Them

As you begin assessing DX needs in your organization, you 

will encounter different sets of issues and disruptions to 

which IT modernization solutions would be beneficial.

1. Technology Problems 

Are there areas of the business in need of updates?

• Aging infrastructure

• Problematic or monolithic legacy applications

• Security vulnerabilities

• Data management/visibility roadblocks

2. LOB Application Demands
 Are there specific lines of business where application 

modernization or cloud migration will be constructive 

or create more efficiency?

3.	 Concerns	of	IT	Staff
 Does your IT team have suggestions or opinions 

concerning products and services that would make their 

work more effective? Are they dealing with Shadow IT 

because of inability to keep up with the modernization 

needs of the business?

4. Customer Behavior
 How have the expectations and actions of your customer 

base evolved, and how is the organization responding? 

Are your customers leaving you for competitors who 

can deliver faster or better products and services?

5. Mobile Workforce
 Could IT solutions benefit always-on employees who 

require access from anywhere? What privacy and 

security risks should be addressed?

6. Internal Processes
 Are there aspects of HR or internal communications 

that can be modernized to improve efficiency within 

the organization? Do you have monolithic enterprise 

applications, like an ERP, that are holding back the pace 

of business?

7. Lack of In-House Talent
 Can IT modernization and automation help fill the talent 

gap? Or, do you need to address the fact that you don’t 

have the right people in house to get your organization 

where it needs to be?

Every need should also be viewed as an opportunity for 

your organization. Once you’ve identified them, you should 

decide which are most important to fulfill first. If there 

are initiatives that could be categorized lower on the DX 

pyramid, it may be wise to tackle those projects initially.

According to a study from 451 Research, the top goals 

for mid-sized enterprise IT environments in the next year 

include responding faster to business needs, reducing costs, 

improving reliability and availability as well identifying 

threats and minimizing risks. How do these priorities 

compare to your organization’s established goals? Where 

can digital transformation improve the chance of success?

Top Concerns for IT Organizations
What are the most important goals for your 
organization’s IT environment over the next 
12 months? Please select up to 2 listed below.

Source: Voice of the Enterprise Cloud, Hosting and 
Managed Services, Budgets and Outlook 2017

Respond faster to business needs

Reduce costs

Improve reliability and availability

Identify threats and minimize risk

Expand/deploy new capacity

Other

53%

42%

32%

30%

23%

2%
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Even “digital first” organizations, such as e-commerce 

companies, must continually assess and evaluate 

technology so customer needs are met and business is 

uninterrupted. 

The MusicNotes.com provides digital sheet music for  

multiple instruments with hundreds of thousands of 

available arrangements. A seamless online user experience 

and purchasing process is critical to the business. The 

MusicNotes.com IT team, however, had concerns about 

the reliability of its IT infrastructure. The team was also 

stuck maintaining and managing that infrastructure 

rather than focusing on strategic business initiatives.

MusicNotes.com needed an IT partner that could provide:

• High availability and stability in the cloud

• Technical experts to help advise internal IT staff

• Quick response time for support and  
performance issues

• Scalability in the cloud

MusicNotes.com identified OneNeck’s high-performance IaaS 
platform, ReliaCloud ®, as an ideal solution. OneNeck experts 
customized configurations of infrastructure components, 
including database servers and storage/network load 
balancing, to meet the organization’s expectations.

“Keeping our unique architecture requirements in  
mind, they were able to craft a solution that not only 
met our needs today, but would also allow us to scale 
as those needs changed in the future,” says MusicNotes.
com CTO Jon Higgins. “With ReliaCloud, we are able 
to focus on building technologies that enhance our 
customers’ interactions with both our e-commerce site 
and our applications.”

Get the full story of this transformation when you read  
the MusicNotes case study.

Digital Transformation Success Story    

Identifying and Prioritizing the Needs of an e-Commerce Organization

Other useful ways to determine which needs to prioritize:

1. Urgency
 Are there things that need to be fixed ASAP so that  

the company can continue serving its customers as  

they expect?

2.	 Inefficiency
 Are there projects that would reduce wasted time and 

resources in the organization? 

3. Ease of Implementation
 Look for the “low hanging fruit.” Early wins on a digital 

transformation journey build confidence and help 

you achieve executive buy-in. For example, are there 

workloads that offer a smooth migration to the cloud?

4. Lifecycle Management
 Which applications are reaching end of life (EOL) and 

should be modernized or replaced for continued value?

5. Growth
 Are there projects that could have a direct ROI by 

generating new business, meeting sales goals, retaining 

customers or scaling the organization?

Now that you’ve identified needs and placed levels 

of importance on potential projects, the next step is 

developing your strategy for digital transformation success.

“It’s always appropriate to start with what needs to be 

accomplished and why,” Knilans explains. “Then, you 

work down into the details of how that translates into 

the contributors of a digital transformation effort.”
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Strategy: Finding the Right Solutions and Partners

When making your case for digital transformation projects in front of  
the board, CIOs will need more than a list of needs and IT priorities. 

Some CIOs feel as if they’re playing a game of whack-a-mole, knocking off each problem as it pops up. Your goal should be to get 

beyond that approach so you can choose the initiatives that will have the greatest impact on the business, visualize the outcome, 

earn the trust and support of the board and develop a strategy to roll out changes.

As you begin assessing DX needs in your organization, you will encounter different sets of issues and disruptions to which  

IT modernization solutions would be beneficial.

Any presentation you give to board members should include a plan for implementing changes, including specific solutions, 

partners and third-party vendors, as well as ways you plan to address risks throughout the transformation. While it would be 

impossible to outline strategies for the numerous types of IT modernization projects an organization might pursue, we can 

provide some advice for developing digital transformation strategies in general.

Calling for Backup

A CIO is only as effective as the people and partners behind him or her. Tackling the development of this strategy on your  

own would be an immense undertaking. You will need to rely on the insights, opinions, requests and recommendations of in-house 

IT professionals, trusted external advisors and people in the organization who the project will directly affect. It’s time to 

assemble your team. Here are the types of people to consider working with as you build your DX strategy.

TOP	3	NON-TECHNICAL	RESOURCES

1. Line of Business Owners

  These individuals are in touch with the business 
and marketing aspects of specific applications and 
how they’re actually used in day-to-day business 
executions. They’ll be able to provide you with insights 
into how processes can be improved to better serve 
the intended purpose of applications. According 
to IDG’s 2018 State of the CIO Survey, 64% of LOB 
owners see the CIO role as becoming more digital- and 
innovation-focused. Yet, just 37% of CIOs say they’re 
actively engaged with LOBs to identify opportunities 
for technology to alter the business.

2.	 Human	Resources

  If improving internal operations or communications 
is a digital transformation directive, it may be helpful 
to discuss ideas and plans with HR. They’ll also be 
instrumental in communicating change throughout 
the organization and gathering ideas from a range of 
employees. 

3. Customer Service, Sales and Marketing

  When there are digital transformation needs and 
opportunities that will impact customers, the people 
who have direct contact with your client base can 
provide helpful input on why customers do business 
with you and what their expectations entail.

TOP	3	TECHNICAL	RESOURCES

1. IT Leaders

  Directors and managers of IT departments will have 
some of the deepest knowledge of your organization’s 
technology needs. When it comes to initiatives such 
as developing a multi-cloud strategy, Clint Harder  
says the input of IT experts is beneficial. They’ll point  
out everything that should be considered while  
displaying competence as you look for buy-in from 
executives and the board.

“In an age in which IT is sometimes left out of key 
decisions, the development of a detailed strategy—one 
that also addresses security, disaster recovery and other 
ongoing concerns—is also a valuable opportunity for IT to 
show the business it is ready for this change,” Harder says.

2. Technical Experts

  As your strategy unfolds, you’ll need advice on which IT 
solutions are the best fit. In this case, it’s wise to turn 
to the “boots on the ground.” The systems analysts, 
software developers, network engineers, network 
admins and IT security architects will provide detailed 
input that can point you in the right direction.

3. IT Consultants and Business Analysts

  Getting an outside opinion for your digital strategy 
can be very valuable. It may be that you simply need 
a different set of eyes examining your IT needs and 
recommending solutions. Or, your organization may not 
have the in-house experts needed to assess the situation.
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This is where a service offering such as Advisory Consulting 

from OneNeck can prove to be valuable. 

As your partner, we understand that technology is the 

catalyzing agent of digital transformation, but many 

organizations are struggling with where to start. We can help 

by understanding your current state, prioritizing next steps 

and then creating a roadmap to guide you. 

The Digital Transformation  
SWOT Analysis

Yet another useful tactic in developing your DX strategy is to 

conduct a SWOT analysis with key members of your team and 

outside consultants. Here are some examples of questions 

you can ask during the analysis. 

STRENGTHS
What is your company good at? What is your internal  

IT team good at? What current technology is serving its 

purpose well? Focusing on your core competencies helps you 

identify existing advantages upon which to build. 

WEAKNESSES
What is causing inefficiencies, risks and loss of profitability 

in your organization? These are the areas where obvious 

improvements are needed. It’s also where you can begin 

looking for solutions such as Managed IT Services. Outsourcing 

IT needs can be significantly cost-effective when compared 

to the effort required to recruit employees and implement 

and manage a solution internally. Subcontracting day-to-day 

IT tasks also frees up your internal team to focus on digital 

transformation initiatives.

OPPORTUNITIES
What does the organization stand to gain by pursuing a 

specific digital transformation project? While the features of 

IT solutions help you solve problems, it’s the opportunities 

they offer that are the benefits the board will care most 

about. Make sure you know how to explain and quantify digital 

transformation opportunities (e.g., greater efficiencies, 

faster time to market, competitive edge, etc.).

THREATS
Take a good look at the competition. In what ways are they 

transforming and why? Beyond your competitors, failure to 

transform itself could be a threat. Many times, procrastinating 

is riskier than investing in modernization. There may also be 

rules and regulations or trends that threaten to disrupt the 

organization if you ignore them. 

While digital transformation is a process, that’s no excuse for 

sluggishness. The early adopters are moving forward, and 

those who continue to wait are will be labeled the laggards. 

As Forrester points out in its report, Predictions 2018 A Year 

of Reckoning, organizations that have delayed transformation 

of the business are in danger of becoming irrelevant.

“Simply put, the distance between customer expectations 

and the reality on the ground is becoming so great that 

a slow and gradual transition is no longer possible. 

Incrementalism may feel good, but it masks the quiet 

deterioration of the business.” 

7 Steps to Develop Your Digital 
Transformation Strategy 

Once you’ve identified, prioritized and analyzed your 

organization’s situation, you can start to outline the plan 

you’ll present to the board. Use all the information and 

insights you’ve gathered so far to create a strategy that 

follows seven simple steps.

1.	 Define	the	specific	transformation	and	 
the business objectives it supports

 Begin with the end in mind. State your goal and the need 

the DX project fulfills. Make sure you’re able to explain 

why this transformation is important to the business and 

why now is the time to act. 

 In some cases, the CIO is faced with the challenge of 

justifying the transformation of a business process that 

appears to be working fine, and changing that process 

may appear to be risky. Your strategy will need to show 

how you plan to take a calculated, forward-thinking risk.

2. Evaluate existing technologies

 Take inventory of what you have in terms of existing 

applications, infrastructure and resources that can either 

support the initiative or will need to be modernized. 

Both Budge and Harder say conducting an application 

inventory is an essential step that a surprising number of 

organizations fail to perform.

“A thorough application inventory provides valuable 

information that you can use to quickly choose, 

optimize and execute the right application for a 

given job,” Harder says. “You may find overlapping or 

out-of-date applications that can simply be retired. 

In addition, the inventory should document all the 

details associated with each application, including 

how they are accessed and licensed, how they map to 

business processes and which users they affect.”
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“Through the inventory process, you’ll start to see which 

apps need to be moved and when, and which users and 

processes will be impacted by each move,” adds Budge. 

“This understanding of the criticality, or priority level of 

each application, puts you one step further down the road 

toward modernization.”

3. Conduct a vendor analysis

 Just as important as an application inventory is the 

undertaking of reviewing your working relationship with 

IT partners. Budge says he’s seen organizations with a 

remarkably high number of platform vendors, and some 

companies don’t even know how many vendors they’re 

working with.

 “You’ll want to make decisions about who you want to 

keep working with and who you want to discontinue 

as vendors,” he says. “If you have four database 

vendors, you’ll probably want to consider eliminating 

a couple. The reason this matters, beyond issues of 

simplicity and efficiency, is that it will help you map 

out your modernization and migration strategy.”

 The IT talent gap and resource limitations are good 

reasons to explore partners who offer a breadth of 

capabilities and a healthy network of their own industry 

partners. Aligning with a highly skilled and experienced  

IT solutions partner streamlines vendor management.

4. Identify potential solutions and partners

 Now you should have a clear picture of the technological 

needs of your DX project, including options that can serve 

as solutions as well as external resources and partners that 

can provide support during and after the transformation.

 Lay out the pros and cons of these vendors and solutions, 

so that when you present to the board, it’s clear to them 

that adequate research went into evaluating every 

possible option.

 When Donna Knilans worked with the CIO of a health 

insurance carrier to outline a DX strategy, she not 

only defined business objectives, she also created a 

comparison matrix illustrating the differences between 

attempting to update on-premise infrastructure against 

moving to OneNeck’s ReliaCloud solution.

 As you present to the board and other decision-makers, 

you’ll need to give them simple information, such as 

concrete features and benefits, that helps them see why 

maintaining the status quo is less desirable than pursuing 

IT modernization.

5. Determine what needs to be integrated

 It’s likely your organization has already gone through 

the early stages, which might entail embracing multiple 

execution venues as you move applications to the cloud.

 What should also be considered is how to connect the 

various applications you have running in the cloud so 

that apps requiring integration can talk to each other as 

data moves between them and your users. Plus, you may 

also need to integrate your systems with those you do 

business with.

 “How does Cloud A connect with Cloud B? How does 

the data get there and how can you confirm it is 

secure? Those are all questions CIOs should ask as the 

DX strategy comes to life,” says Budge.

 While it’s necessary to break down digital transformation 

into smaller steps, the way everything interacts is extremely 

important as you create your roadmap for success. 

6. Set timelines, deadlines and budgets

 You’ve identified what needs to change. You can 

tie digital transformation to business outcomes by 

explaining the why. You’ve found solutions and partners 

to help implement the transformation and integrate 

technologies, which is the how.

 The question of when is yet another key aspect of your 

digital transformation roadmap.

 There will be urgent projects requiring strict timelines 

and hard deadlines because of factors such as expiring 

software licenses, regulatory compliance dates, 

technology that’s reaching end-of-life or the need to scale 

and meet growth demands.

 However, less urgent initiatives also need timelines. At 

some point in your career, you’ve no doubt witnessed 

technology projects that have spiraled out of control and 

out of scope. Setting schedules and deadlines (even if 

they’re soft) will keep people responsible and shows the 

board that good project management is a priority.

7. Establish ways to measure success

 Beyond integration of applications and data, CIOs should 

look for ways to leverage that data into business insights. 

One of the best ways to do that is using data to measure 

the success of your DX projects.
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Part Three

The board and members of the C-suite will want to know  

how you plan to show that digital transformation  

is contributing to the organization’s growth, and that the 

changes you’ve recommended are helping the company 

reach business outcomes.

Determine the key performance indicators (KPIs) that 

will prove the investment was worth it. These KPIs  

could include:

• IT metrics

 Are your projects on time, on budget and on spec? 

What’s the total cost of ownership (TCO) of your  

IT solutions? What is the return on innovation  

investment (ROII)?

• Financial metrics

 Can you provide data showing the DX initiative led to 

increased sales and profitability? Can you break out IT 

spend by business unit and business initiative?

•	 Efficiency	metrics

 Can you show how technology is reducing waste or 

saving time and resources?

• Customer satisfaction

 Can you measure how DX makes the customer’s user 

experience better? Should you be measuring customer 

loyalty and retention?

• User/marketing metrics

 How many new users are you attracting to customer-

facing technology? How engaged are these users? Are 

they returning and converting?

When you present to the board, each DX project should 

have its own set of goals with KPIs attached.

According to research from Deloitte, a significant gap exists 

between the adoption of technology and how much it 

contributes to business productivity. Choosing KPIs wisely 

not only helps you prove the value of digital transformation, 

it keeps everyone involved focused on the ultimate goals 

rather than the technology itself.

Digital Transformation: The Gap 
Between Change and Business Value

What Appears to Be Happening
• Mobile, sensors, AI, cognitive computing
• Access to technology by consumers globally
• Technology infiltrates home and political life

Technology
Change

Business
Productivity

Gap in 
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Performance
Potential

TIME

Source: Deloitte University Press
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Part Three

IT leadership at barbecue restaurant chain Famous Dave’s 
made the difficult but crucial step of taking inventory  
and evaluating its technology environment needs. They 
identified legacy hardware housed on-premises as an  
IT weakness that had become costly and time-consuming 
to maintain. 

As a result of this inefficiency, Famous Dave’s internal  
IT team was unable to focus on business-critical 
applications. So, they identified potential IT solutions 
providers, conducted a selection process with several 
vendors and found OneNeck to be the right partner. Our 
team helped them weigh the pros and cons of different 
approaches to the problem.

“OneNeck took a consultative approach, providing us 
with options around public and private cloud as well 
as colocation,” says Director of Information Services 
Matt Ambuehl. “They walked us through each 
solution and helped us determine what the best fit 
was to help meet our business needs.”

Following careful analysis, the IT team at Famous Dave’s 
chose ReliaCloud Flex, a hosted private cloud solution. 
This DX project helped Famous Dave’s accomplish 
measurable improvements:

• Day-to-day focus on managing IT eliminated

• Skills of in-house talent reallocated to core  
business objectives

• IT spend reduced

• High availability of applications and data achieved

Throughout the project, OneNeck was also there to 
support migration to the cloud and stayed in close contact 
with Famous Dave’s, ensuring them the timeline for 
implementation was being closely followed.

Discover the details of this success story when you view 
the full Famous Dave’s case study.

Digital Transformation Success Story    

Taking Steps to Find the Secret Sauce for IT Modernization
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Part Four 

Making the Case for Digital 
Transformation in the Board Room

You’re confident in your DX strategy and vision for the 
future, but now it’s the moment of truth. Whether it’s 
the board or other important influencers and decision-
makers, you’re going in front of people who have the 
power to approve or deny your plan.

So, what’s your goal? As we’ve reiterated throughout this 

e-book, focusing on business objectives is the best way to 

earn buy-in.

“The biggest issue is getting the board to understand the 

end game,” says Scott Morley. “You can’t be too technical, 

which is different than when a CIO is working with the 

team that’s going to do the actual work. With the board, 

you want them to understand the impact to the end users 

and the bottom line.”

In Part 2, Donna Knilans explained how she works with 

CIOs by starting with what needs to be accomplished and 

why before diving into the details of how a project will be 

carried out and how you’ll measure success. 

You used those questions as the basis for your detailed 

DX strategy. Now, we’ll take the same approach in the 

following pages as we outline a way to present your vision 

to the board.

• The What

 In steps 1 and 2, you’ll explain the organization’s current 
situation and describe the digital transformation that 
needs to occur.

• The Why

 In steps 3, 4 and 5, you’ll describe the risks of continuing 
with IT in its current state and contrast it with the 
potential advantages and payoffs of the proposed DX 
project along with concrete and relatable statistics and 
examples to support your plan.

• The How

 Finally, in steps 6 and 7, your job is to recommend 
solutions and partners to help you avoid risks and achieve 
the desired outcomes. You’ll also need to provide basic 
details of the time and resources required to complete 
the project as well as how you’ll measure success.

Knilans recommends that CIOs start 

the presentation on a positive note 

by bringing up ambitious business 

goals that are music to the ears of 

board members. The board wants to 

make sure shareholders are happy, 

and shareholders want to see the 

company in which they’ve invested 

accelerate growth.

One of your first slides should 

describe and quantify the current 

state of the company and where it 

plans to be in the near future.

“The board wants to be confident 

that the CIO understands where 

the organization stands, where it 

needs to go and why that’s the 

case. They also want to see how 

IT can help them get there while 

being a good financial steward 

and managing risks along the way.”

In this section, you should be 

describing the current IT environment 

in layman’s terms and the basic IT 

needs that need to be met to 

achieve the type of growth the 

organization anticipates.

To wrap up the setup, consider 

incorporating the Digital 

Transformation Pyramid graphic 

from Part 2 to illustrate where  

the organization stands and  

where you want to take things.

Step 1  

THE SETUP

STABILIZE AND PROTECT
Renovate workloads for improved stability and 

longevity. Enhance security of a workload 
or meet compliance requirements. 

EVOLVE
Enhance, upgrade or improve a workload 

without changing core functionality.

LEVERAGE
Gain additional business value and 

insights from an optimized workload.

AUTOMATE
Automate processes for existing 

business or technical activities.

OPTIMIZE
Improve the performance, cost or other 

efficiency measure of a workload.

TRANSFORM
Significantly change or repurpose a 

workload for improved business value.

ASPIRING

PURSUING

MATURING
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Part Four 

Step 2

DEFINE THE PROJECT

Keep it simple. This is your elevator pitch or 

your thesis statement. It should be one slide 

featuring a short paragraph or a handful of 

bullet points describing the need, what you 

plan to implement and what the company 

stands to gain. It sets the stage for the details of 

your presentation. 

EXAMPLE 1

The Need

We need to address the expectations of a mobile 
workforce to allow flexibility among our 
employees who work remotely or want to take 
their job outside the office.

The Plan

To do this, we should migrate certain critical 
applications and data to the cloud, modernizing 
applications that improve access, flexibility 
and agility of the workforce.

The	Results

As a result, we should see productivity increase 
and in turn allow our employees to better serve 
our customer base, which will lead to growth 
and profitability while also establishing our 
company as an innovative employer for which 
people want to work.

EXAMPLE 2

The Need

We need to address the risk of potential natural 
disasters on our on-premise data centers and 
the negative impact outages could have on  
our business.

The Plan

To do this, we should have a disaster recovery 
solution that backs up our data and keeps  
mission-critical applications running and available.

The	Results

As a result, we’ll gain peace of mind that,  
in the event of a disaster, we can continue 
working and serving customers with minimal 
disruptions, mitigating the risk of lost revenue 
and reputation damage.

Step 3

LAY OUT THE RISKS

Board members will be sensitive to any  
risks that put the company’s profitability  
and reputation in jeopardy. In this section, you’ll 
be hitting on their pain points and essentially 
creating negative emotions in the boardroom. 
You’ll ease this pain in the next section when 
you present your solution.

There are many risks that may need to be 
addressed, which depend on the type of DX 
initiative you are recommending. Some of the 
most common and relatable pain points include:

• Inadequate 
data centers

• Lack of IT skills

• Security concerns

• Compliance with 
regulations

• Dissatisfied customers

• Increased competition

Knilans recently worked with a healthcare 
organization that was storing data and running 
applications out of a facility that desperately 
needed an upgrade, and not just from a 
technological standpoint.

“The aging facility itself hadn’t been updated in 
some time,” she explains. “One of the most glaring 
issues was overhead water pipes in the data center 
that were in danger of leaking on servers and 
causing major problems. There were also power 
and cooling risks, causing redundancy concerns.”

The risks were obvious. But in this case, the CIO 
could expand on the overall damage these 
problems could cause to the company if the 
situation was ignored.

• Water leaking on servers could cause 
significant losses

• Internal IT team members were spending  
too much time “keeping the lights on” in  
the old facility

• Power outages and overheating put them at 
risk for being unable to provide IT services 
and serve patients

• This could damage the healthcare 
organization’s reputation

• The costs of updating the facility or building 
a new data center would be significant

By laying out these risks, the CIO could set the 
stage for the benefits of the proposed solution, 
which was moving to a hosted and managed 
IT environment through OneNeck.
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Part Four 

Step 4

EXPLAIN THE BENEFITS  
& EXPECTED OUTCOMES

You’ve opened the eyes of board members to 
what can happen if the organization fails to 
address risks that digital transformation and IT 
modernization have the power to alleviate. In 
this section of the presentation, you’ll want to 
take the inverse approach.

“With the risks, you’re painting a picture of 
concern to the board, especially those that 
relate to people sitting in that room,” she 
says. “Now, you’re painting a more positive 
picture, showing where the organization 
could be thanks to digital transformation.”

There are all sorts of advantages on which a CIO 
can focus during this presentation. It’s important, 
however, to understand the difference between 
the technical features of IT solutions and the 
deeper benefits that relate to business outcomes.

A feature of Managed IT Services might be that a 
third-party is handling backups and database 
administration while monitoring and maintaining 
ERP and communications systems. The benefit is 
that managed IT services allow your internal IT 
team to focus on projects that accelerate growth 
instead of time-consuming, mundane tasks.

A feature of moving data and applications to  
the cloud is that you’ll improve accessibility  
or make it possible for DevOps to work in 
environments that allow faster deployment and 
implementation of new applications. The benefit 
is that your employees become more productive 
as barriers are eliminated, and you increase 
speed-to-market, delivering better solutions  
to customers.

Morley says to keep in mind that you may not 
immediately be able to provide hard numbers 
and dollar figures showing the benefits.

“CIOs shouldn’t focus only on presenting what 
you’re going to save, it’s more about what 
you’re going to gain,” he says. “The value 
proposition of a digital transformation project, 
such as cloud migration, includes both hard and 
soft benefits. From the CIO’s perspective, 
selling those benefits to the board is huge.”

Step 5

PROVIDE SUPPORTING 
STATISTICS

Steps 3 and 4 involved positive and negative 
examples designed to produce emotional 
reactions in your audience. For this part of the 
presentation, you’ll be offering tangible 
evidence and industry validation to back up  
your proposal. 

Here are several ways to incorporate statistics 
and stories that validate your DX strategy:

• Industry trends

 Gain access to reports and surveys that explain 
how your strategy can help the organization 
move forward and adapt to change.

• Technology trends

 Show the rate at which digital transformation 
is happening to create a sense of urgency. 
Where are other organizations increasing 
their IT spend?

• Customer feedback

 Consult customer service and human 
resources to present insights and show 
numbers indicating how your project would 
solve problems and improve customer and 
employee experiences.

• Competitive analysis

 Show the board what competitors are  
doing and how digital transformation is 
benefitting them.

• Case studies
 Find success stories from others in your 

industry or featuring organizations with 
similar challenges and report on the 
difference digital transformation has made.

Emotions usually drive human decision making. 
Then, we look for information that verifies and 
rationalizes what we feel. Your goal is to provide 
logical proof to justify the emotional reactions 
of board members, assuring them that 
supporting your plan is a smart move.

OneNeck business development managers and 
our experts in Advisory Services can work with 
clients to help them gather the information 
needed to present statistics and examples.
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Part Four 

Step 6

PRESENT THE NEXT STEPS AND EXPECTED OUTCOMES

You’re entering the home stretch of your presentation 

and explaining to the board specific details that will 

help them become confident in your vision. Now that 

they understand what should be done and why, you 

must outline how it will become reality.

“This is where you get into a little bit of the meat 

and potatoes,” says Knilans. “The board doesn’t 

need all the data bits, but they do require some 

perspective in terms of how risks will be resolved 

and benefits can be realized.”

You’ll need to present the IT partners you plan to 

work with and describe solutions they provide.  

In some industries, such as healthcare, finance, 

insurance, education, government and certain types 

of manufacturing, this includes finding solutions that 

follow government regulations.

“An IT partner can’t make you compliant, but they 

should give you the foundation to achieve 

compliance,” Knilans explains. “It is important to 

find a partner that can provide certified solutions 

for things such as PCI compliance in payment 

processing and HIPAA compliance in healthcare. 

However, it’s still the organization’s responsibility to 

make sure regulations are being followed.”

Use this opportunity to compare and contrast your 

organization’s core competencies with those of your 

recommended partners. Show the board how you’ll 

leverage the strengths of specific solutions and 

partners to make your people more effective and 

efficient—both inside and outside the IT department.

Finding a vendor of IT solutions is easy, but it’s not as 

helpful as bringing a true partner to the table.

“It’s important to team up with a company that 

understands how hybrid IT, connectivity and 

application dependency work,” says Morley. “You 

need an IT partner that can bring value through 

both infrastructure and application modernization 

components.”

CIOs can also rely on input from other technology 

leaders in the organization who can corroborate your 

recommendations. Knilans recalled a discussion when 

a CIO invited the CTO to tour a OneNeck data center.

“The CTO said to the CIO, ‘I don’t care how much 

money you give me, I can’t build and maintain a 

facility with this level of availability and security,’” 

she recalls. “That’s a strong endorsement that sends 

a message of confidence to other decision-makers.”
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Part Four 

Step 7            
PRESENT THE NEXT STEPS PROPOSE THE BUDGET,  
TIMELINE AND MEASUREMENT STRATEGY

By now, there are likely a few burning questions  
in the minds of board members:

• How much will this digital transformation  
project cost?

• How long will it take to implement?

• How will we know the project is successful?

Knilans and other OneNeck business development 
representatives work with CIOs to outline a detailed 
budget for major IT projects. However, she suggests 
keeping financial information high level when 
presenting to the board.

“They don’t need a line item breakdown of the 
budget,” she says. “But, it’s helpful to have that 
information on hand so you’re prepared to answer 
specific questions.”

You can also provide a basic cost breakdown of what 
you’re paying for IT now and what things will look 
like after new solutions are implemented. It won’t 
always be a smaller number, but that’s why you 
should restate the importance of your plan for 
change.

“How much are you spending if you do nothing 
today?” Knilans asks. “Then, what do you stand to 
lose if you do nothing? Even though you may be 
asking for a significant investment, remind the 
board there are risks that need to be addressed 
and opportunities that can be taken advantage of 
through digital transformation.”

“Sticker shock comes because they think of on-
premise and cloud as an apples-to-apples 
comparison,” says Morley. “Cloud brings many 
things that companies can’t do on their own, so 
you need to deliver those big picture insights.”

When describing the timeline for your proposed 
project, highlight specific dates such as compliance 
deadlines, critical software updates or plans for 
expansion, such as opening a new location or adding 
a new business models. Part of the timeline should 
include plans for making a transition from the old 
way of doing things to the new, including how your IT 
partner aids that process.

“Every digital transformation project goes through 
a hybrid stage,” says Morley. “I’ve never seen any 
organization say, ‘Let’s just take all of this from here 
and shift it there. We’ll do it over the weekend and 
everyone will be happy.’ It doesn’t work that way.”

Making your case to key decision-makers often 
means showing them you’ll be able to minimize 
disruptions. As with SunnyD’s Digital Transformation 
Success Story, you may need a hybrid solution that 
integrates old and new systems and applications 
during the conversion. Morley says OneNeck is a 
partner that can help with that.

“We’ve been doing colocation and managed IT 
services for many years, and we understand the 
dependencies and intricacies of applications and 
how they have the potential to impact the 
business,” he says.

As you near the end of your presentation, show the 
board you’ve considered ways to measure whether 
your project is delivering on the expected advantages 
you’ve laid out. Outline several key performance 
indicators (KPIs) that will define success.

Work with other departments and business lines to 
determine what metrics will be most valuable. Some 
of that information may come directly from the 
digital transformation effort. As you modernize IT 
solutions, you gain access and visibility to data, 
which can be leveraged to determine if your 
transformation is making a positive impact.

“With effective digital transformation, you gain 
confidence in the data. You know you’re getting a 
complete picture,” says Morley.

The right IT partner helps you achieve the visibility 
to measure DX efforts. For example, OneNeck’s 
Advisory Consulting team will map systems and 
applications down to the user level, which results in 
IT solutions that are specific to your business. This 
level of data visibility shows you how prospects, 
customers and employees are using your applications 
and how that impacts the organization.
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Wisconsin-based Rogers Behavioral 
Health had plans for impressive 
growth, and with that came the 
need for IT modernization as well as 
outside help.

The healthcare organization served more patients than 
ever in 2017 and expects to open two new clinics per year 
through 2020, including a facility on the West Coast.

The problem was, its in-house IT staff was already 
overextended, and growth plans called for 24x7 
availability of IT personnel. Plus, the organization also 
needed updated infrastructure solutions.

“The plan included consolidating and centralizing servers 
to leverage economies of scale, while maintaining the 
highest degree of security, redundancy and availability,” 
says OneNeck VP of Sales Jim de la Pena. “This strategy 
offered Rogers long-term flexibility and scalability as 
their organization grows.”

OneNeck’s Donna Knilans worked closely with Rogers 
Behavioral Health’s technology leadership to create 
a roadmap for digital transformation that focused on 
business outcomes.

“Ultimately, Rogers Behavioral Health wanted to 
improve the patient experience,” she says. “What that 
really means is they wanted to introduce software 
applications allowing care providers to be more effective 
and allowing patients to receive better services.”

Knilans helped show decision-makers how switching to a 
hosted, Managed IT environment allowed the company to 
develop more impactful technology projects.

“We have very talented employees who have been 
consumed with the day-to-day operation of our IT 
environment,” says Adam El-Ali, VP of Clinical Technology 
Services at Rogers Behavioral Health. “Teaming up with 
OneNeck allows our highly skilled team the chance to 
shift gears and center their attention on improving our 
patients’ overall experience.”

Digital Transformation Success Story           Providing a Path Forward for National Expansion

Part Four 

Addressing Pushback and Skepticism
At the end of your presentation to the board, you’ll most 
likely open things up for questions. That’s when the skeptics 
and doubters may emerge, and you’ll need to be prepared 
to address opposition, some of which may represent 
legitimate concerns.

Knilans says one the most common apprehensions involves 
outsourcing IT when you’re in an industry that mandates 
compliance and security. Putting sensitive data into 
someone else’s facility or into the cloud can make board 
members uncomfortable.

“They could also have questions about your confidence  
in budget projections because they don’t want to 
outsource IT and have it become a financial runaway 
train,” Knilans adds.

Even after you make your case, there may be board members 
who feel more comfortable maintaining the status quo and 
have the mentality that if it’s not broke, why fix it? However, 
Morley says there are serious risks that come with putting 
off inevitable digital transformation.

“The longer companies remain stagnant with technology, 
the harder it becomes to upgrade,” he says. “The more you 
wait, the more the product you’re running becomes legacy.”

Because digital transformation is an ongoing journey, 
waiting too long to make changes can make the process 
even tougher when it becomes a “do-or-die” situation.

“You may get an executive order to move to the public 
cloud,” Morley says. “The problem may be that the 
application is too old to exist in the public cloud. Now 
the organization is changing technologies as they migrate 
to the cloud. Any time you have more than one thing 
changing at a time, the greater the risk of failure.”

It all goes back to the idea that digital transformation 
is an ongoing journey. It won’t end with any particular 
project. But, pursuit of positive change and continuous 
improvement put your organization in a position to achieve 
growth, which keeps shareholders happy. And, that’s what 
the board wants to hear.

According to Deloitte’s 2018 global CIO survey, 96% 
of executives cite digital transformation as a strategy  
priority. Yet, just 40% of CIOs in the survey say they’re 
leading that strategy. 

This is your opportunity to step up and bring a strategic 
vision for IT modernization to the organization.
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Conclusion

Improving Your Chances for  
Digital Transformation Success
The digital transformation journey can certainly seem 
daunting. The unfortunate reality is that Forbes and IBM 
report research indicating 84% of digital transformation 
projects fail.

An important part of ensuring your project doesn’t become 
part of that statistic is finding the right IT partners. This 
isn’t a journey you need to go on alone. Every hero has 
sidekicks and secret weapons that help them come out on 
top in the end.

OneNeck excels at supporting organizations in the pursuit 
of digital transformation in several key ways:

• Assessing your current IT environment

• Understanding existing applications,  
data flows and how they interact

• Providing essential IT requirements  
and hybrid solutions

• Freeing up internal talent to focus  
on key business objectives

• Advising you on the best approaches  
to manage disruption and innovate

“What OneNeck does is provide the platform for 
companies to embrace digital transformation,” says 
Morley. “We clear the way to provide a path forward, 
removing the roadblocks and helping you get from point 
A to point B.”

Clint Harder says that’s where OneNeck provides the 
most value to your organization. We work in the  
background and advise you on next steps, but you, the  
CIO, are the real leader.

“We operate, optimize, secure and maintain our clients’ 
technology,” he says. “An IT solutions partner should 
provide fundamental support while offering strategic 
guidance, allowing you to execute your vision and 
enabling your people to focus on impactful projects.”

To improve your chances of digital transformation success, 
consider starting the strategic process with the experts 
at OneNeck by your side. From evaluating needs and 
identifying solutions to helping you make your case all 
the way through implementation, we’re prepared to be a 
partner you can count on.

Contact us today or give us  
a call to start the discussion  

1-855-ONE.NECK


